
AGENDA 

November 14, 2017 

School Improvement Team  

 

1. School Improvement Team Members & Roles (5 minutes) 
○ Chairperson - agenda, secure parent representatives (Rollins)  
○ Secretary - publish minutes (Clay) 
○ Publicist - post agendas and minutes to website & dates to calendars 

(Doyle) 
○ Process Manager - updates to Indistar (E. Sigmon)  
○ Time Keeper (Whitener & Lester)  
○ Roles for the Team 

i. Members Present: 11/14/17 
1. Principal 
2. K-2 Representation 
3. Parent Representation 
4. TA Representation 
5. EC Representation 
6. Special Area Representation 
7. Guidance Counselor 
8. Process Manager 
9. SIT Chairperson 

 
2. Southwest Mascot (2 minutes) 

○ Timeline 
○ Process 

i. Beverly Snowden will be working to ensure the image that is 
selected will look good in print, on shirts, and digitally.  

 
3. School Improvement Plan 2017-2018 (10 minutes) 

○ Review of Goals  
i. Reviewed roles and responsibilities for the SIT team. 

○ School Improvement Plan  
 

4. PBIS Rewards/Consequences (45 minutes) 
○ Universal procedures and rewards 

i. Reviewed google form and responses collected 
ii. The SW Matrix (and voice level chart) should be posted in high 

traffic areas and teachers should reference daily. *Teachers should 
review the matrix with their grade level to discuss if any information 
should be added or removed before being printed and posted 
around the school. Administration will be working on printing a large 
matrix once the document is finalized. 

https://docs.google.com/a/hickoryschools.net/document/d/1nDsJGK_nHO0rAQ8zdSWoVfReErLcplyXrt5yhrkKXo8/edit?usp=sharing
https://docs.google.com/a/hickoryschools.net/presentation/d/1-igShHBmU8w-_J7bkzCXbx0q5tqmVXFkkB_otqW_r5w/edit?usp=sharing


iii. SIT Team reviewed the teacher feedback data that was collected 
through the google form and agreed that we need to have a 
universal behavior management plan. 

1. SIT representatives should meet with their grade level to 
discuss the behavior management system that is up for 
consideration. 

○ Tiered Behavior Management  
 

5. School Improvement Plan 2017-2018 
● Review of Goals  

 
6. Staff Questions / Concerns 

○ Using cups in cafeteria 
i. Remind teachers to use the cups in the cafeteria for students to 

focus on eating their lunch - grade levels need to be consistent with 
the amount of quiet and talk time they allow. 

○ Bus Duty Rotations 
i. Teachers assigned to afternoon bus duty should collaborate to 

discuss a shared responsibility in managing a rotation for teachers. 
○ Duty Assignments 

i. Be on time for your morning and afternoon Duty Assignments. 
○ Copy amounts 

i. Mrs. Dischiavi will be working to get everyone allotment copies 
through the end of December. As she receives more information 
she will share with teachers.  

○ Bathroom Schedule 
i. Stick to the Bathroom Schedule - talk with your grade level. 

 
7. Reminders: 

○ All students (ESL, EC) should be served in guided reading groups each 
day. 

○ Commit to what is on the Housekeeping Form: 
i. Enter into Aesop, with self-selected substitute when possible. 

1. Attempt to contact and secure any substitute from the priority 
list prior to entering into Aesop. 

ii. Please make sure attendance is done first thing and done correctly. 
iii. Follow the Chain of command as stated on the Housekeeping 

Form. (This information is available in the office and linked through 
Viking News.) 

○ Teachers should be the first contact to parents in terms of tardies and 
absences.  


